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THE SOCIALIST WORKERS PARTY leadership ia currentiy 
engaged in a far-reaching purge. Anyone opposed to their 
“downturn perspective is being driven out of the orgumies- 
tion The members left are being given intensive training in the 
basic politics of the SWF tradition. With all their schemes for 
growth having been dashed on the rocks, Cliff is steering the 
battered bulk of the party into political dry-dock for a refit, 
ready for the day that a new upturn in the class striggle will 
| pot wind into the organisation's sails once ‘again. 
The lntest overhaul! in the leadership's perspectives ‘will ‘be 
| justified to the membership asa clever and realistic tactical 
| adjustment to changed circumstances; 2 shift made necessary 
| by adifferent balance of class forces. Clif has alwiys main 
tained that the SWP's 180 degree turns ate no’ more than 
“bending the stick’. The troth is very different. 

“The zig-zags of the SWP are not tactical responses to chan- 
ged circumstances on the basis of a consistent marael strategy, 
They are the ill-conceived twists and tutna of a tendency that 
licks any real political, programmatic ballast, Marxists have a8 

| Gee for sock tendencies - centrism. 
| ‘The truth is that the SWP has had ite day. [t is long past 
ita peak. Us the eerily } 970s it wes the largest grouping of po- 
teetal reeotutionsrias in Britain. In the late 19602 a tide of 
sriitest axti-ceperisiem, preaision nt Wileea’t Labour govern: 
moet ac! the example of the Preach General Strike of (964 
matters egpecioest seber of pouty tHudents and wort 
towards vevolationsry pobtice Ther leaden of the 15 groce., 

‘as the SWF wan then known Opportumisticaly seers w'b 
| the stream. 

La preveeus pears Chey fad refused to feck eat cmal be- 
| ce Sovements supported fy ped postes, Usoa T a 
semen Lame ed © 
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fhe US becl red regime in Senith 
‘Wintram La the [oS 0s, Sniffing an opportunity to recralt from 
the ranks of those now opposing the (S's comdanght of Vict- 

| mam, the [5 decoded to sepport the NLP 's struggle. This paid 

| off and thar membenige pew te 1,000 in 1968. 

The eowt® of the (5 colmcided with © mounting crisis for 
the Beer reing ce [t wee preparing a courter-offensive 
geist the strong shop floor organisstions that the working 

| eee bed built up in the boom years of the 1960s Wilaon’'s 
Labour government and the Tories under Heath tried to break 
the strength of shop stewards through anti-wnos bow, iscomes 
polley end & drive to te pay bargaining to Proguctity and 
Measured Day Work deals, strack with the trade union bur- 
GAUCracy. 

Working class organisation prowed reailies! in the face of 
the initial attacks, Wilson had to diteh his planned enti-union 
laws. Heach's incomes poboy wae Gmashed by the miners aod 
his anti-union laws broken after eolidarty stoppages freed 
jailed dockers. Large suambers of militant workers, diailusio- 
net with Labour end confident in their own flehting strength, 
were pushed towers revolutionary politics Dy the pressure 
of the clogs struggle ftseif. 

Of all the left groups in Britain the [§ group was able to 
take most advantage of the strugelestof the late 1960s and 
early 1970s. They turned their organisation “to the class” in 
1969, focusing their resources on relating to the industrial 
struggle with factory bulletins and - in J3°0- Tony Ciifs 
“Employer? Offensive” book on the fight against productivity 
deals, in contrast the IMG (forerunner of today's Socialist 
League), was fixed on building amongs! the student vanguard 
and the SLL: (forerunner of the Workers Revolutionary Party) 
was Birscady a hardened sect. The [972 1S conference claimed 
2,000 members of whom over hall were industrial Workers. 
By the end of 1974 the [5 was: claiming over 4,000 members. 
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The IS grew Decause it was cutting wilh the grain of apon- 
taneous militancy at.the tlie. With its calls for more mili- 
tancy und anti-Tory: campaigns it waa giving valce to the mood 
ef s considerable number of militunts, However, it fatled to 
arente a cadre of political militants owt of the workers it Te 
erulted. The Clif leadership maintained the organisation ona 
diet of gimmicks and organisational tricks precisely becwie if 
had neo alternative to - indeed it-aaw no need for an alterna 
tlye te the-anti-Tery spontaneous Trade Union atruggle of the 
early 1970s. 

The centrism of the 15 over this period was dominated by 
political accommodation te the clase struggle as lt was. Cuctine 

} with the groin of trade union militancy wai easy. However, 
standing firm against the political prejudices of many workers 
sroved to be oeyond them. In L969 1S refused tno call 
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| they were abhe fo demagogically manipulate..None of this wor 











| making ther Social Contract stick: The organisation was 


ay receeded. Membership ttatted to decime sharply. Serious 
| political differences developed in the organisation The Left 


took (ie inttiative tn forming the Anti-Nazi League. Although 
the ANL was described a: a united front,che SWF in fact 
Hilowed the politics and actions of the ANL to be derermined 
bw the iberal and ¢herical allies that they coaxed inte it. 
This way they hoped to offset anchoyercome their isolation. 


The bitter frult of this opportunigm was tasted Ln Sepramber 


L978, The SWP refused to argue for the seconml ANL carnival 


ite march back to Brick Lane in the East End of London to 


for immediate troop withdrawal when the Batish army ocrup 
ied the gia counties of Northern Ireland, fearing to confront 
the socia-democratic illusions lange lavers of militants had in 
the Labour government's “peacekecping’ role, In 1972 and 
(97405 repeated their cime when the [RA’s mainland bomb 
ings in Aldershot and Birmingham browghe forth centrist 

Style denunciations of both British terror and IRA 

reaslance. 

From (972 CHM was trying. to solve the problem of buil- 
ding a “workers party” through the organisational device of 
factory branches By 1973 he had, ty scandalously bureaucratic 
means, got his Wey, At the same the the CLIf proup Maffed 
the National Committee with politicully inexperienced wor- 
kers, Guile inappropriately called a ‘'workers’ leadership’, who 


ked. The turmover of members in this period was consider- 
able 2s hundreds of warkem who could have been won os the 
proletarian cadre of a newolutionary party were miseducated 
and wasted by the Cliffites. What was the use of a party thut 
could only encourage militants to do what they bad been deo- 
ing for years, especially ag the Emits of trade union mulituocy 
were becoming Gearer after the return of u. Labour govern- 
merit. 

A party whose perspectives were ever more out of touch 
with reality could only serve to politically disarm militunts, 
The election of Labour in two General Elections in 194 de- 
Evered a body blow to the International Socialists. At first 
| Ce £5 headers expected this to be but a brief pause. before 
| they could get back to business a5 ugual. Their Apo 374 
peseneaes er declared that “Ths etait d betes 
Fs fore ite 


: ' oe Per re rr 
Were rice rear wees "in fact the Labour government 
and tradé¢ union bureaucrats proved far mote succesful in 
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‘wrecked by crise as the tide of anti+Tory militancy temporat- 


Faction (formed in (973 and expelled in 1974 when it four 

ded Workers Power) argued against the “econcmism” of the 

[S and for o cadre party fighting for the communist programme 

in the working class; On the right of the organisation the 15 
Opposition reflected the political pressure on many worker 

members to draw closer to the Broad Lefts in the: unions, 


THE TWISTS AND TURNS BECOME FRENZIED 
a 
Typically the CHE group sought to avoid confronting the po- 
litical criste facing Worker militants by buresucratic ex pulsbons 
nod a search for a new lever of young workers whose minds 
wepecdt talnted by Labourite Wusiains of bureaucratic habits, 
Socalist Worker was redesigned with Digger print, slicorter ar 
ticles and shallow politics, all te make it more access te to 
the new youre audience, The paper never reached ‘that au- 
dience however, The 15 Opposition was eventually expellec 
in late 19745. But the expulsions and strengthened burtauc 
| ratic regime solved none of the protlems of the [5 . Since 
1974 the Clif leadership hat Girried through a series et Feen- 
l sled cwists and turns in & desperate bid to revive the fortunes 
Fof the organisation, 
* Between 1974 and (9TT the Cliffites tried to “Steer Lett” 
[S-dominsted pseudo rank und file movements were bunit. In 
1974 they launched the Natbonal Rank and File Movement and 
\zdded the “Pngineers: Chorter™” to their list of front Oneal 
cations. In 1975 the Right ta Work Campaign was launched 
las another stunt for reaching the “raw youth. From the au 
tumn of E976 to early 1978 the Cliffites stand against Lah- 
our in wight by-elections, achieved laughable yotes and few 
recruits. Ammficious plans to challenge Labour in 60 seats were 
dropped In anticipation af major recruitment in the expected 
fertheaming indwstrie) streegles, and with a great deal of-tn- 
umphatism, the Socialist Workers Party wat declared in Jan- 
vary P9TT In August 1977 the SWE joined with ‘other m:b- 
taunts in driving the faacists off the streets of Lewisham. 
Av and large, however, the SWP refused te argue for this 
course of action in the trade unions, Instead, in gectarian 
fushion, they simply encouraged thelt wan members to “eet 
oo With it". The whole “steer left” course was nothing more 
than, in Trotsky's phrase, fear of the opportunism which was 
gathering pace in thelr own ranks after Labour's election. 
* After Lewisham the organisation turned tight. Their “steer 
left" peliey had ed to their marginalisation in che Trade Un- 
tons. They became frehtened of their own isolation alter a 
préas witchhunt against the SWP in the aftermath of Lew- 
Sham. The right toro of 1377 primary took tie form er an 
accommodation to the potit-bourgecis radical clement: that it 
is now fashionable for SWPers to call “the swamp”. 

The fight turn was heralded in the Autumn of 1977 when 
the SWP Hailed state ban on a Mational Front march tn Ta- 
mheside af a victory, even though it was deuberately oimed at 
preventing the left from mobilising. Soon afterwards the 54'P 





| Pdipns, The campalen 
| sent purge, Sines the “daenturn” 


-peats and shop stewards positions in 
has recently been modified - SWP memers are again allowed 
to stand for stewards’ positions - it 
ponent of the SW 


Gefend the Aman Oonimunity spainél 2 thousand <trone fas 


Jost march. [n ther Right turn” the SWP were in no inood 
for breaking their festive pact With Peter Hain, Tom Rehin- 


an and the now reviled Tony Benn. | 
In this phase the SWP also accommodated fo feminism in An | 
opportunis: mioner. Before (972, the eaonomist [5 had 


spurned the atruggic for women 5s emancipation o6.a diversion 
from the class struggle, in the ASL days however, the ov? 
paper for wooten, Ramen Fatce. become «. platiorm for 
feminist politics, and the politics of feminism spread rapidly 
in the monks of the SP 

[tc was 6 Champion of the anteporn marches in Soho re- 
pardless of their obpecwively reactionary home, [tf concentrated 


on erery comcernoof the petit-bourgeots socialist feminist mil 
teu, Far From striving to win these women ta revelutionary 
politics, the SWP's acoommedation to them helped speed the 
disintegration of that movement in Labourism and filestvlism, 
Morecver, a god number of the SWP's own women fell vic 
lim to feminism, The pnce of pumping the SWP back upto 
ts J 74 size through a torn. to thet radical campaigns was a 
Cetcrorat ing Pare ey om PoE and the gorresive-impact of 


| petit bourgeois fashions in Cliff's ranks, 
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* in the aftermath of Thatcher's first electoral victory Chit 
tried to steer left once tegin. Wontens hice and the black 


paper Flone were closed down in 1981, As usual the Cif 
leadership Sould not grasp the pollttcal crisis that tay at-the 


croot of the inofstion and disorientation of many shop floor 


mijitants or the impose faced Wy the recruits from the sam- 
the print rpal wictlma of the pre- 
dictates = fev cumpaien 

wack! as fos the dwindling noks of the SYP'a- worker mili- 
tanta, their isolation is blamed ow the “bureayerstisation™ of 
the shop vlewards’ movrentent: Withoul explaining the polite 
cal erislt underlying develepnients amongst the stewards, CLT 
gave « green light for members to resgn from elected offictal 
the wnions, While tha line 
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PEOLAINS an portant con- | 

's stratepy for dealing with the “dewnturn’. 
The main emphasis of patcy-building now, however, ts tn 

ahake off members raised in the wiys of previous curs and 


lL eonstriet a new slimmed down SWP trained wp for future 

| battles. To do this the leadership have again targeted: students 
| as Cheir proaper 
cones denounced as Darren propaganc! rat forunis - have replaced 
cweckplage branches, dnd the clock is being tutmed back to the 


tive pew raw material. peopmphier: branches - 


late 139405. Io this scheme the SW P will be ready and waiting 
for another 1970s style ugtura ip the class strugele. This is 
the atuzl creams, not revolutionary part ies, are made et, 


THE BANKRUFTCY OF CENTRISM 


The history of the [5 and the SWP is a history of oppor | 
tiniém and accommodation. The present crisia and pusge in the 
SWP is the fruit al thar cradition, Perodicalhy, opamsitions nave 
developed in the [8/SWPF in response to the twists anc turns 
of the Cliftites. Ingenerol they have refused to po to Che reots 
of the 15 poiitical tradition and only rejected the latest turn 
oz awiteh. The experience of the SWP bas served to turn miny 
serious militants against the rene idea of building a cevolution- 
aty party and heen but a prelude to re-entry into Labourem, 
tiade unionism of apathy, We in Workers Power reject both 
the traditien of CUT and the rightmoving accommedation ta 
Libuuwrisen that is prevalent on the British Lefr. 

The SYP tradition hes failed the test of struggle. Pt squan- 
dered the opportunities that were presented to revalutiooimes 
from theeeariy bo Tis, It served to break the political will of 
many alnoere militants whowanted to build & mevohibiomary 
marty. SWP member are wow piven lo sneering at the “swamp” 
of ex-revalutionaries: Bul it is their leadership that has glayed 
a maior role in creating that swanip with its bankrupt politica 
ane buredwertatic nezione, We urge all setocus militants who 
ate sickened with fhe SWP but acill committed toa building a 
nieclutionary party ta cad our aonlyses of the SWP tradition, 
discuss it With us ancl Break with theerotiec Credithon it tep= 
resenis. 
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WANY CRITICS OF the International Sociatigts/Socialim Wor- | 
bers Party have accused it of Ecomomiam. Unfortunately the = | 
total failure of moat of these crilics to orient themselves to 
werds work in the largest mass workers organisations - the 
trade unions - has discredited this correct charge. 
When the student vanguardiat, the feminist, the “ante 

fgscict’’. Trotskyist-Bennites demonstrate in words and 

deeds their aversion for the “backward”, “white male chilled 
working class” they completely undermine thelr critham of 
the 1S/5WP, Indeed their “poktics” are simply the obverse 
dde of the coun of the SWP. Where the fatter concentrates 
almost ¢xclusvely on the economic strugele, the former sa¥ 
that politics is enshrined in the Labour Party. Both represent 
a “siawish bowing te spentameity” - Lenin's charge agains! 
ithe Economists’ trend in the Russian Social Democnicy- 

| The SWP theoreticians have a holy terror of Lenin's pam- 
\phlet Whot is tobe done? Fearing the sharpness of ifs c riti- 
\cam, Cliff and‘other SWP writers have manufactured @ totally 
| false pictus ¢ of Wher ita be done? “Economism’ is cart 
heatured as ““o ppceition fo building 4 revolutionary party = or 


this crystal clear ig Wher @ fo be done’ The Economist “does 
not allogether repudiate the political struggle.” Lenin cites Eoon- 
| omist writings that talk about “combatting the government” 
lenin however pointi owf that the Economist’ telievcs that *pob 
tics alway obeibenthy follows economics, ~ He conthues 

“Uf by poallfia:  meeeear Soce-Democsrtic novices fie. socialist 
or communnt politics - WP) then fhe theses of [fhe Economists! 
ar ufferty Incorere?®. Tae feonomic rituggle of fhe werkerr o 
very offem coemtcied wifh Bourgedis politics, cierrer! polities efe 
(The Peoaomisty hems are correc’, (f Gy polities if evernf frode 
| ueton polllic: ir thr coermton finiving ot all workers fo secure 
From fie prreremen? mraiurs for aieviating the distresy fo 
which their codified wire rise, bat whieh do not dood tat 
condition, ie, witch dd mot remove the subfigation of inbour 

fo copie. Lenin conclides: “Shere iy politier aed pote 
Thu we tee Mat (The Poormomints’ panties! dacs nat ie mot 
deny the politcal! struggleai ir bows fo ir spontaneity, fom 
unconiciounpen, While fully recognising the polities! songgie, 
which oriter reentanedusly from fhe working class morenrent 
ieae'f, it absolutely eefuses independently to work out a specifi- 


‘the ignoring-of poditical questions and since the [5/5WP is nol cally Social Democratic politics ...." 
eelty ad _ of these itis concluded that it cannot be eco- 

| eg te dukcte dit Whar is fo be dome? by | saci pill 
Fciming iat tee 7 M od the difiercnce Ste cer SPONTANEITY AND CONSCIOUSNESS 





fipontaneity 2nd comsciousness’” 
| wlete separation of spontancity fi cereioaitiecs is recht 
caland nonm-dislectial” and that Lenin later admitted this to 
phe the case 

‘MIE wishes to hold fast to the proposition that “Aa ecoro- 
eic demand. if i if sectional, ip defined ar ‘economic 17 
Works terms. Sut if the geome demand (s made of fhe riaié, If 
fa politier, " Cuff asserts the internal evolutionary logic of 
lthe economic struggle: “Sn mempy cies ecomormic(iectioaas 
‘ernie: do not give rise te political (oles wide! cruggel, 
fur (here (xno Chieeae wall between the two, and many eoo- 
nomic sfruggies do Fp over inte péditic?! ones,” (Lony Coll, 
| Lean, vol.) ,pp.80-821. ! 

Duncan Hallos, writing in 1973 explains (his Wii fespect 
fio the events of 1872: "Thus the buiiders sirike wen an ere 
omic noverwnt: fhe strike fo force the Penfonpille Fine, a 
polition! movement, J ruccesaful acn-nectione) reggie fo co 
ree the ruling class Bur the origin of [ne Peafourillg strugele 
es fhe Aidignd Cad Stere dipule; @ perp €condmic, very 
iectional ditpure - an attempt to protect Me joos of reguterce 
gap ke rs apa nat cle per bon. The ectromic itrugeie fed, rH 
thir cose, fo a politica! struggle aed generally speaking fhu (3 
wuelly vow poliier!, clas wide actions other than purely 

derciog,” (Tmtermetional S@ciciitm, No.6 
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| ad 7 
Lenin. notes the Economists’ charges againat ‘the Iskra tendency | 
of “selling up their programme 2gainst the movement,” Against 
Chis he replies that ot ithe tack of Markists ta “rade fhe Srodn- 
wie, merercar to the level of its progenme, Suredy it is 

not io faction fo drag ane foil of the pesenverti, 

Lenin inno way demes that the warkine class “spontanecps- 
lw - de. cut of the very conditions and struggles of ita exploited 
potion under capitalism «develop: class conmciousinmess, ot 
doed he deny that the economic struggle has a “spontaneods’' 

|) tendency towards politics. Whut he does say in the famous and 
| wilfully misunderstood quotation is that: “Cigsr political (our 

| emphasis - WE) esercoymer orn be Orig fo rhe ore ars 
Sony from without iher iy, aniy from outnde fhe @eognmomic iru 
Cesfe, frome outride the rohere ef relariong berweee workers and 
 erimloyers, © 

This quotation, along with Lenin's observmtion that “there 
cun be no talk of an independent idsology lormulated Sy the 
working masses themselves tn the proces of theif mowement™ 
draws attention to the fact that the crention of a workers move- 
mont with socialist ponscouinest and a socialist programme is a 
conscinds active task, not 2 “spontaneous” onc. The: raising of 
epontancous class struggle, whether. “economic” or “political” 
inte socialist aornschousness is an indiapemsatle task and one 
which oplvoa vanguard party aun undertake. 

None of this is in contradiction with a correct appreciation of 
the revolutionary. creativity of the masses. Bul if workers spon- 
taneously engage in epic class struggles, spontancously create 
vicis and spontancously errupl into insurrection they elo - 
and necessarily for longer periods - spontaneously succumb to 

| bovrgecis tleology. Lenin: &ttack:is on those who tail the econ- 
omic struggle and who, in the mame of “spontaneity , denigrute 
pace class conscinuanes, He aftacks thase who will not 
develop a specific socialist programme, strategy and tactics and 
will not stragele fo win Ee mass movement to it, to raise fhe 
cttuggle. fram the “day te day Oread amc butter. issues {| Hallasi. 

Chrt likes to pretend that, Lenin left all the immature non: 
aense of Whaet is te fe done? behind onec he had aceon the mags 
movement of LOOS, These words from thal year refute him: 
Uh? Ona? fe coment fo Rope ourdectian ioegons lini behind 
cpenis and fo fhe being gdupted fo ereafa ofrer rhe occur 
eace. He miugt fore siagans shat ead wr forwerd, dight up the 
ph Pefon ws, ond reise as abhor fhe tnmedale faskr ay hee 


efector! ores - 
first series), 
From this supposed law of development Hallas ases and 
gnswers the quesiion <"“How do revolutionary seciaigh get 
into positions, goin the authority, ther commends a hearing? 
By serious, active amd persisrent struggic on these issues (har 
gcfua ily Cor oern fei follow Bee re. aha Hee corgiire arly 
ever fine. Aad these issuer will fe econemic tower, fection! 
ices, iwes of conditions, bonuses, gadings, wore rites and 
af anc remove unien politics.” 





of fhe proedehreicg? Creaor derermaine iff fection fram -ogeesson a 


For Hallas this means. concentrating on giving a *'betiey, ugootian Jit is teetion! dectitunt tf mist combine fidelity ta the 
arore ficcesstal, edd on fhe concrete day fo doy, bread aad princiles of Marcum with due regerd for the progressive srny 
| Aurter owes, bean thelr poserevolarionsey fellows " There is of fhe predeieridt. © IB evo hethest Teathes, [9055 


The SWP's objecting to Wie: fp fo be done? [es in essence thede 
objection to Leninism itself, Qoce (before 1968) this was overt 
ahd consistent i, they objected (o the democratic centralist 
porty structure which was the argnnmisec expression of the Len: 
inst method ef theoretical, polithoal and economic struggle. Yet 


mo fear that this wil) make revolutionanes indistinguishable 
| from (pure and simple trade anion militants becwuse of on in 
erent logic propeikng economic struggles inte political ones, 
| a logic provides by povernment totcrvention into, the ecranomic 
Pephere (via “incomes policy’, police on the picket line, anti- 
| inion faws ete-ete). Thus Hallas conciudes: “This political 
i truggic oan be cerned through only an the basis, In the fier 
flict, of ecomattic slruacelies, of sectional! sirageles,. Vo. magic 
| Feneral slogans con replace clear, realistic, 7d concrete feqder. 
lrkip fe these fection! strugeles, fie aii bl Fears Fave be 
Orie frown [nei dad feaercice ier, - 
Now Economism is not “the absence of politics Lenin makes 


hides a deep hostilittv [o.its prozmmme and methesl, 
Of s plece wath this is the SWP's rejection of Trotsxy + and 


Thus Duncan Hallas objects ta the transitional propranmune. 

He quotes. Trotsky s famous.statement that "ft is necessary te 
belie ie nite! fi the pice ay nie oil atruggle to find rie 
bridge Setween present demaenay ond the seciaiint progesmme of 


Mmoapencah Po wage connstent rad gutained riruggic fae perty | 


Clits acreptanee af the formalities and terminclagy of Leninism J 


the Communist International's utilisation.of transitional demands, | 


Y ahaut vis Thi! ts what 


agent them in and denounced the Let 


frre reroinhone a als Griage toga wicludesd system of translion- | 
a] demands sremiming from foaap 2 comm ifions and fram rodiry st 
Comog ani of wide ives oe the Workin conti and undter- 
hie tending fo one find! concinmon the congues! of power by 
Che parolevarnae, ” And then he-goeson with condescending irony: 
“hiheiger ar aet i oi poste fa Jind ADPGAS oF ‘derndmils thos 
nie! thefe cxaciing speciiedrions depends, very obviontiy on 
crewmsinicen [Fata giver tinve today 7s consciowines of wide 
iyers' is decidediy nan-crevolatiaagey, then fr will mor be trans 
formed by slogans, Chitngergn octuel! conaitons ane pecdea, Pie 
preniem af @ach fhage bf fe firmed red oovenee bere ‘efor witcd 

mi ealy freite @ chord in at WET rome rections of fae class 
‘edly ef cenrse, Pie where arith! bof eich ore eae fem 
of leqdine ro working closs actions: Often fher will not be pern- 
sttional in termigoos froteke : very restricted deyjimition, 

Of cour. Trotsky. connat beheld responsible for the tendency} 
of mont of sa followers to fetiaize fhe aehag af tronntiangy 
demands, aod erca the specific demands of the 1938 progemmime- 
mont obvigusiy the “riding some of wages. The emphasis he 
gave fo tide matter wes, fowever, excemive tad encowmged fhe 
belief thet “demands “have tome whe dadependentiy of 
reealutionery orenisation of the working clase (Proteky 5 
Marxinmn,..p. 1044. 

Behind the SWE's hostility to “'slogans.and demands’, es: 
pecially transitional ones, Ges their focal inabilry to see beriae 
the horizon of the immediate economic or trade union polltical 
etruggies. Thes they present themselves aa apeciolst advisors on 
action (invariably militant trade union tactics), on generalisation, 
(aclidarity aclion between sectional struggles upto, but no far 
ther than “mass strike action ') and on organisation (where they 
advecate foiming the party to link together the rank and file. 
militants.) 


AGITATION AND PROPAGANDA 


Trditionally the SWP therefore attempts at al) coats to avoid 
nolittea) issues Chat are not linmedistely posed in working class 
economic struggle. Either they try to ignore questions such a4 
Ireland, women and race aftagether, If that wall not work then 
they Will trim their positions to Keep them in line with relevant 
sonscigusness, They did thison Ireland for example, where they 
refused to coll for the withdrawal of British Troops when Labour 
Aldershot bombings as | 
“indivdua, terrorism'' despite their forma! postion of uncon- 
dithonal Sut eritical sup part for the. IRA. The only alternative 
to thes in the SWP leaders’ book is to sel up aseparate ain- 


paign or paper on. hat haseesea ie ea An with (huse comee red 


1 Womens | crcl e: 
Anti-Mazd League for example. 

The agitation of the ewe consists of “calls to action to con- 
tinue and step up existing slruggles with realistic ie, immediately 
rea Higa ble, goals, Alongside thia the SWP maintains a separate 

+ of propaganda 2 ined at exposing the evils of capitalism. and 
etl ng mecesserily abstract atguments fer socialism and wor- 
kers contrel, Agitation and Propaganda occupy the distinct ond 
separate terrains af “Action now and passive edocation for 
the “Great Day a commin’” preciseiy becouse the SWP rejects 
the method and tradition represented by the Traaaitiona! Pro- 
eramme. Tt has no programme to lake the working claas from. irs 
present struggles to the creation of workers power. They once 
produced a draft programme but it never got beyond the inter- 
nal bulletin. In-reality their programme ig spilt into a maximum; 
minimunt ome.as much as that.of the traditional Social Demo 
racy, There ia. ool one maior difference; the Social Demogratic 
minimum programme glozifies the lerrain. of alectoral politics and 
relegates economic struggles: to the attair of the unions. 

The SWP does the exact reverse, SWP ioyailats will abject 
that they stress the ‘'self-activity” the direct action, the co-it- 
woursel| ap preach. This:is true bul when sectional! trade union 
militancy or even mass direct action for trade union political 
ends develops te the fullest extent it indeed poses questions 


| such asthe political general strike,.who rules in soccety, and how 


to really deprive the bosses.of political and eoonomic power, 

Only the socialist programme contains lhe anawerto these ques- 
tions. This answer is nol an sbetract one of “Socialam", but a 
cerles of methods-of organisation, and goals of struggle, “hich 

go further than the existing evervday demands and slogana of 

che movement. Communisl sropagania has wo prepare the ground | 
for the fight for these damdns and slogans. [7 these doswers are 
not given, of these slogans ute not raised, if a oew Jeaderstup dots 
not-emerge on the basis of a strategy and tactica which are 2 
leap forward for the class, then bourgecis answers will be given = 
Sy the existing wien and: Lobour leaders, 
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in the Callinioos article referred to earlier, the wuthor- describ- 
ei the NREM as stillborn, He is right, but whereas he blames 
this on the objective state of. the class struggle at the fime (the 
beginning of the downturn) we blame the politics of Lhe I5;5WP- 
The organisation built the NRFM on a eyndicalist basis..The rei- 
usa) to direct workers into a conscigus-conflict, with ‘reformism 
from above’—the Labour Party—was justifies on the grounds. that 
it was already discredited in the eyes of the workers. On the eve 
of Labour's election victory in carly 1974 Andreas Naghati, the 
LS industrial organiser at the Lime, wrote: 

"The veditiend! party of the working cigar, fhe dabowr Party ii 
an empty shell orgenisationalty and ia terns of detipe InPolre- 
lment, Politiedily if is so duecredited that even fhe J eries Pieiows 
anil-working cho measure: hare aot réealiy restored it ta work- 
ing cless fovour,“ (15] February 1974), 

The conference cabled by the rank and file papers=the Car- 






This. incomnprehension dates back to Cliffs fconomic Roofs of 
Acformiim, am article written for Socialist Review in June. 19457, 
| Here Lenin's theory of the Labour aristocracy and burcaucmcy 
is grotegqualy qaicituped and smugly reyected, (a cmad fran 
crit of comerretine Aides the revolutionary arger ay ihe mass 
Loy worker Any Geewk fArogugaé fhis weld révedl @ Sure ae fee 
lutionery Gee The rode of phe revolutionary porty is simply te 
chow tke muy of fhe workers thal fae iafereels are Selroped 

| by the ‘infinitetiog! epinorify” of ‘aristocracy of bbowr -. 

‘Velher Womegton Nor Moicow p,104)- 
Cliff then mobiles the apparently knock down argument 
‘that the maa of wagers arevin-fact reformist in their comcious 
css, Brushing aside, sath a few inconsequentin] statistics, the 

very idea that theakciied workers benelil differentially from. im- 

perialis! supereapleiiation kealights on the much simpler anum- 

ent: 


lworker, Collier, Platform, NUT Rank and File ete—in March 1974") he expansion of appitetiom through imperiqttim made if post 


downgraded any discussion ofthe political stuntion facing the 
lworking cless under Labour. Resotulions put forward by the 
Workers Fight group on racialism and workers’ contro! and 
inationalisation, were all opposed by [Sand given Short shriit at 
the stage managed conference. The programme adopted at the 
conference wat one of militant trade union demands, The [5S it- 
self decided in advance that it would sot fight openly for ms ov 
socialist policies, for fear of sraring, Bwiry mulitents, At some stag 
lin the unspecified future, (S.claimed, it would raise its politics. 
The bogie of this.ayndscalst approach was explained by Naghats, 
Writing of the notealigned militants-he argued: 

“Wher con hind them fogetherds a pragtemme for fighting ar- 
owad certain minimal demondi—againyt wage freeze and incomes 
peice, for oa ead ro the Industral Reltrons Ac! and lows eg- 
winat picketing, for demacrtization of the umons, for a fighting 
policy om wae FT. fr tas leer the iia. for the arak ond file 
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MAae ibd economict eis 


"The O74 conference gave bith to the MRM. Te wets a “tinal 
led front’ controlled by supposed revolutionaries who were hoy 
jcotting their own politics ithin it and Sipressing in y bevy 
elses’ They simply joined in with the milttants at the conference 
in relating particular experiences from their workplaces. The 
merting was mor of orally than a working conference to dix 
‘cuss strategy and tactics for militants in the light of the fall of 
Heath end the election of a Labour government, 
|) Fear of reformiam and the political incapacity to fight it 
ercvented [Strom rating and discussing the question rf alrateey 
and tactics vit-a-wis the Lebour Government. Realism, or rather 
a deep feeling of their own impotence, stopped FS from posine 
itself as “the alternative leadershig’. Of course st the end of the 
day an 1S speqker stood wp and sane the praises of somalitm 
uch a OU did at the end of dds productivity deal book}, 
but it had bith: bearing on the strategy of the NEPA The sec- 
ond conféresice of the NA FM tock piece larer in the same year. 
a the menting Wilson had teen re-elected, Yel agam, however, 
these developments did ttle te affect the nature of the confer 
ence. It followed the same recipe as the first and with the same 
retults, The [8 leadership were eiger to avoid a discusson in the 
NREM of what they oftes scormfoily retered to as “Pig politics . 
The modest success of the beo conferences approximately 
300 delegates to cach—reinforced the political modesty of TS. An 
interral bulletin ta April (9 ?3 recoenised that the NEPM was 
mot “Stroag enor ro ifuarch iadependeast rection” but argued 
hat a seins campoien to peat the NRF in the lnocaliniet eri 
id overcome this in the short term. The [8 firmly Delteved that 
‘the “homevniecan” with Labour was mere: the ptelide to-s “bie 
hing and the resumption of militant struggle. This perspective 
wan rodted in [S°s false understanding of the nature of the trade 
onion bareawcracy ane its hele over the workers movement, 15 
hates the bureaucracy. Its vivid txpresapon of this hatred pains tt 
the sympathy of those workers sold out and betrayed by the bin 
buucralys Bul the [S)54'9P does nol understand how ta ste ihe 
burcaucrats—its hatred 2s basec on tear and fear leacs them to 
etek a way around of belind the backs of the unten leaders, 
















hie for the. tende wens ged fadour parties fo wrest conmersnons 
for the worker fro gipitalion without averthrowing if,, 2fs 
gives Fire tog eee per? Pereducracey which iA its turn be: 
comer d fiahe on fae reeieiionary drvcigpmern af tie working 
cers, The mar function of fi furedueracy is to rerveceng gon 
berweea the weerier? ee Par boties, fo mecdi¢ie, aerulidie agree 
ments berween them, ae Keep fhe Peace’ between (he classes... 
But the trade union and Labour Party boreaucracy are cifective 
in disciplining the working clam in the lony run only (o the ex- 
cent that the ecomomct comditions of the workers themselves are 
tolerable. In the fia) emebpem the base of reforms is in capital- 
ist propserity” (aa abowr, p.Lh3/ 116 emphasis ia the, original). 
The ceoc!] aon then foes “Warn capital fowrrer, doops 
fo tee extent thet ge orion demiads of ihe working clas 
recea beyond ti Kenita, Ae Bel wlll toll for reforms. © (ibid 
po. LIT. This. theory tt false on all counts, As acritique of Lenin 
li is nonsense, Lenin did mot fold that the working class was a 
consiant “revelutiomry iw”, apomiancously ready to orups bur 
held back by o thin leper, He did Bold—with Marx—that the 
proletariat had ao objective amd iniringe tries to capitalist priv- 


ate property and thatthe demands of the profit system cutsts nitly 


led ithough obvidusiy pot 2t@iamony) to colimans belween 
| the workers and the capiteieta Obviously thers are pemods of 
jboom and glump of en pamen ad contradiction which effect 
| the ineguency, scope amd darection of the.cilas struggle, But 
| wha! Lenin was deserting waa that usder lmpenaliom @ sizeable 
| ) testum of skijfhed workers bad emerged, well paid, with the con 
a which Lom eta 
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This snapper A Lhe 


Nesanlrncy nf the mast Of the ovemters and offen, excluded, the 


ims of pon-gmonised or unemployed workers. This theory cx- 


jhold even.in penods of crais when capitalism manifestly cannot 
cmeet the “Serious demands” of the working clast—indeed when 


23, 1929/33, 1979/83, do pot in any sense automatically nder- 


mine the Wireewelbey bechuse the worker?as-a-a hole ore no lon- 


aF Doospeniences, 


THE NATURE OF THE UNION BUREAUCRACY 


Cliffs theory fends to obscure the communist 

jconcentration on the mass of the proletariat, its concern for the 
interests of the class gs a whole. This indudes focosing on is 
Imost oppressed and exploited sections the unskilled, the wnorg- 


Jarcsed, the uacoiployed, women,dmmigninis—regaTded mol £5. men 


jorities’. byt as. partol the mjenry of the proletariat, with seth 
Jing to lose but thew chains. Of course the well organised, muilit- 
lant sections provide invaluable cadre far, the lp boul movement 
jout without taking up and fusing wilh the majority.of the class 
(this minority remains a-bage fot the bureaucracy. CUE and the 
1SWP theoreticians reflect as aooommcdation to this. sintum 
iwhen they yoles their wiew of the bureaucracy, Thus for Alex 
Callinicas it i not based om amy really existing social forces. 
Rather. it.is the natural oesull.of the bargaining process. Thus te 
because Che bargaining process mecessitates olpirisahion ene: ar: 
fedmimslion breeds Oureawcrarism: 

“A-dipivier of biour patarally gad spontancously emerges be 
Hieeen fhe mes of workers dnd MAS repre readies, whose tiene 
i sicredsvigty mee! jn boreciniag with the eeeoinvers. SUSI 
Autumo 1982, our emphasis) 

au: “Dae fade aeons ees if they are born out of ciementa 
sfruggie? Sefween labour oad copiial, inevitabiv, prodyec a dover 
af fudittioe officiel: whate fiek if is lo segoliate 2 compromise 
between the two clases” (Galliniens, The Revolutionary Road 
to Socialiann - our emphasis). 

This unalysis, which agwest mote to Lhe houwrgedis soctolopist 
Michel and he iron law oof oligarchy or the Webbe Chan it dines 
to Marx aod Lenin, ledds tea shallow, contingent hostility co 
Che bureaucrats. [t leads to a gell-ctefeniing atiempl to bypass 
he official, leadership, and, acampictely one-sided: stress. on seli- 
POctivity amd seli-orgumsation, not as means to chailenee and 
replace the bureaucrat, bot ta offset or control thee. 

Thus Chit in-an article written in July 1971, “The bureauc- 
rmcy today’ (28 Journal Noa 44 - first aerecs} concludes: 

“The ateoegle for demochny in themaions - regular eleenaans 
oF al eftiedi, (ie rin ie Tecal them, fing fer be overre 
pay oof the oworkert Mer represent get, fhe decuion on the core 
duct ofall etiiber fo be taken Ov mae meetine af cwarkers, 


ete, WH! bene of cordinal bmportince. A sciinag duareaucrde MT 


neds Ihe eddy, confroatiar And of re rank and rite 
These formulations, and others Uke ther in the pages of SWP 
publications, are based on the Clyde Workers Commitive declar 
wlio: Ae witli veo Ate offeceals fur ser deg ge ey rig dtl 
represent fhe workers, buf we wile 
(hey sre grereat Tene”. 
Mow “while (his stress on the independence ol the rank and 


file 26 fime-s0 [or as it pores, it does mot po tar enoueh. [t leaves 


aul - anil elven rhe Clyde Workers’ Committee waa domineted 
(by inclustrial synilicalists this if not surpriing - an organised 
Ll aolicical challenwe to the officials with the objective of wresting 


Jpower - Cliff's position ia bopeless. Union democracy is neoesiary 


with a militant, communist leadership, Such leaders -weonalit 


latruggle. To blather abour “self-activiry’” or spontaneity is to. 


bkeen out!, This is what the 1S/SWP propgaginda about the fat 


| wig-absolutely beyond them, 


hoor. of conmliminatidn as hs a deep inner leeling ry acs 2 
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jthe unions can rally the membership and defend its interests 


| pilin how it & posible for the union bureaucracy to mainiain [ta 


| unions inlgccnmans of rewoliitionsry strigeele, instead ol being 


it claws back previous oo nersio am. Such claw back periods; To | revolutionaries strive Lu iwi the leatatshin at tive rank anu file 


| Thenw-in: 1] 97 F if 


ae wigensnaeriy inoeedicfery 


the matiogal wnioms from their control and replacing them with 

a revolutionary leadership subiect to. rank and file demperacy. 
From a.communist standpoint, ie, from that of the need for 

a polinica: strugple to overthrow the bourgeoisie aod its atate : 


nol merely to prevent scllouts now, to bind the. bureaucracy s 
hands, Workers need the Cull use of that centralised national 
wen apparatus to make their struggles more ellective: They 
aeed a “general stall of labow"’ that leads, mobiliges and fiehts 
instead of todai’s tame cat TC, 

Therefore the hureaweracy most be dissolved and replaced 


both guard and promote the democracy which asione. really ovkes 
the minions schools of struggle, schernis of socialism. But they 
would oleo have a positive-duty: The rank and file also vacilotea. | 
Phe job-of communist leadership is to answer the fears of che 
rank and file, overcome thelr vacillationa and mobilise them for 


OoMer up ones total lack of direction, [he working clas will 
net thank, and mtore importantly will not choose, “advisors” 
who just flatter their “sell-activity’' or “spontaneity”, 

The IS. because tt feared and had oo tactics to deteot ami 
replace the buredwerdts, effectively put a aign-boord up on their 
rink wed fie proups: “No bureaucrat need apoly'', “ficial 


calarics and perks of office amounted to, Phe trethad cf te 

uTited frant and of demands placed upon bureaucrats bke Scargill 
lt might “sew iusions'’, “reduce 

‘Thus tt left these hureauctats free | 





welf-reladne and self-activity 
Fo cultivele their téenermeons! influence’ over the rank and file 
whulst the IS contented isell with The tiny jindiul who would 
ireak with them as a first step) 


FEAR OF OPPORTUNISM 


Like their argument about Labour Party membership - 
to go In & fo be defiled, it Jeads te cipitulzuion - in the rank 
and file movements the Jb excluded the “leaders: becouse ot 
feantd the reflection or shadow of iis own opportunism Their 


rare te stra 
i Z : 
AS werals, 


Tn the stile fh the orfcipis. eva oii tac Ak O 
zu de to action dite iP netbe dechive, An action PIRSA MMe for 






ky arsine pe cummeunistond ithethat of the | 





against the bosses and the officials who try to sell these interests 
shorl It can molbalise the forces to oust the reformist bureauc- 

racy and clear the way for the tansformation of the trade 
organs for domesticating. ' ain the course of doing this, 
movenidtat and the trade unions aso whole, 

The SWP's syndicaiim has awuys prevented teem trom 
beginning such i struggle Their concephon of the NWREM as a 
bady of militants prouped on a self-limiting trade unton 
Prczramme, always meant that they had t conceal thei politics 

within the NRFM, fine words aboul the socialist millenium 
notwithstanding, They could mot coanect these fine words with 
the struggled seains the participation schemes and wage cutting 
policies af Labouw. Every rank-and file programms: that ever 
emerged from the [S/SWP stable was based on minimum decrenls,| 
While those willing to subseribes to socalism always posed in an 
abstract and maximalsl manner) codld join the party, This con 
ceptof the NRFM was ticreatingly untenable woder Labour. 

It was useless in oquipping militants to fight Jones and Scwn- 
un it The wien dod Wilson and Callaghan in the povernment, 
Militant shop-floor reformiam was redundant under these circwm- 
stances. Mot surprisingly, the SWP turned awiy trom the NRE 
and towards the Right to Work Campaign. This was launched by 
the NRFM, out by the SWP's admission, the child gobbled wp 
the parogat. ft was o campaign of isolated actions and marches 
whith mabilised the angry obless youth and unleashed them at 
TUC congresses. The vouth obliged by kicking the shins of the 
detpicable timeserver. While ore can ayvmpathise with the 
mnitiments of the youth who cid the kicking, what this whole 
RIWt period reflected was the SWP*s ror away from building 
rank and file organisations on the shop floor, Nor did if repre: 
scot a real fight to get the widens ta organise the unemployed. 
It wis an expression of their inability to answer the problems 


tor militants, 


Thas fram 1974 to T9377 the NRE faced inte atusconty. 
wit wheeled gut for a conferenor in Movertber 
during the firefighters strike. The S&P hoped, opportunistically, 
o ash in on this strike by lauriching the NRPM. However, the 
daily bulletin produced by the SWP in the name of a nrytiical 
flremen's wink ond file group tepedted all Che errors of the early 
L970s, Mate and more militancy, bigger and bigger pickets were 
at 
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The Socialist Workers’ Party 





ion of reformisn fram above” (p. 133)—ie the Labour Party, The 


That this & the cise is shown by the fact that the “spontan- if the working class or substential sections. took up and fought 


equa’ continuation of the militant struggles of the early 1970s for this generalised, class wide slogan on wages, it would have tasks that flowed from (his analysis were of course to encourage 
was the Labour Government of 1974, In this period of militant heen a clearly political slogan, Even if - in exceptional citcum- shop flaor ‘refornser, but at the same time to overcome the | 
trade union struggles, both political and economic, the Inter- stumoes - it had been conceded it would have bern i cewseless frapmentation of the slewards movement and thereby finish the 
national Socialists were unable and unwilling to offer an imde- bone of contention with a government aod oo employing cliss working class'Lingering bebef in reformism from above: 
| pendent action programime which led from thes remuirkable determined to bower wages and bring down inflation at the wor- | “Phe princina tarry oy) societies dee fo de wher we con fo wai 
strugaies (the Kill the Bill strikes.and demonstrations, the baie =| kere’ expense. “he working curse did fo eneourege fhe movement! fram Gerow, " 
ders, postal workers, and two miners strikes, the Pentonville Forms of dliding scale have been fought for, won.and foupht ‘p. tas). This unity wae to take the form of a notional shep stee 
| injlings mass political strike) to the quesiron of working cles over in massive strageles in Italy, Belgium and the United States. ards Movement. 
power, Instead they tailed every one of these struggles claiming Even Heath's indexation fraud linked to the last phase of hes This whole analysis was short sighted and thpressionistic, lt 
it would “bring down the Tories." income’ policy, and preserved by Labour, when toiggered by im- | was certainly true that workers looked to shop Poor -organisatio 
Thus after the miners Stinting victory over the Tories in carly | pation rates far in cxcee of the thresheld Heath had thought land bargaining as the rtgin cteans- of achieving ecomomic gains 11 
1972, after mass pickets aod widespread solidarity action had | aafe, led to a mash of strikes by poorly organised, often women, ithe 1950c and 1960s. i was not true thal chis shifting lotus of 
demonstrated a mass class hostility te the Tories, the IS were workert Here again the actual spontaneity of the workers proved | féeformism, a3 15 called it, sounded the Geath knell of the Labeon 
stil trying to keep the struggle at its existing economic level and to be more advanced than the tuilism of the Intermaitional So- Party, : 
even at its existing sectional level, True they “‘lent the strane ele cia ists. 
_jimelf a political chara ctr.’ They said that the struggle lad a Above all what the Ciffite economist schema fails to realise 


pofitical character but no more than hae. is that the vecuutn ft beaver, where there should be the Piaget 
for a commitist action preeramme - including as well ns tranat- 
| ' ional demands, immediate economic and political ds mocratic jones 
THE REJECTION OF TRANSITIONAL DEMANDS |. ig filled in Sfe by Reformism. Thus the SWP has no alternative, 
cyen at the pinmecte of wtruggle, except lo grind its teeth and 
“Vote Labour with no illusions"; 
Fennomiem & hele when faced with bourgeois politics 
in the working Class, which in Britain takes the form of Labour: 
iem. The SWP hates i, curses it, wishes it dead and develops 
theories to prove that it i ‘Yet each time the SWP thinks that 
the Hercules of working class selfactivity hes hucled 1 to the 
When the miners after thet 1972 victory were inthe firing line | EIo\"eratay subduing ne evonomi srugele. The SWP cast com 
panes 2 iia seine __ noes a ini Fe baibaen foe grehend that this is because political reformism is the true born | 
| most of the working class: The powerful battalions of the frad)e | 24 of the trade union streggle, ft renews its strength constantly’ 
unions com organise to renee Phase Three. faty can blast a ha le from it, The Minert’ militancy put Wilson end Benn into office 
through which every other section com maerch. ff isa defeat when) yho then tarned on the miners and did all they could to ensure 


A typical front page of Sociliat.Worker in the miners sinke - 
under the misleadingly bold “Demand the TUC cals a General 
Strike’ - said: “Uf the mpinert do net win ther full eam, deamnd | 
lehor the TUC cally a one day general strike of all affiliated none | 
qevinst the Fory lockout." (Secelint Worker, No.ts3,] O.2.197T2) 





ds Tore Gorrrnment of richer for the few af mitery for thr that never again would they find themselves returned to office in 
many coud aot er e, such an extra-partiamentary fashion. 
During the Pentonville jailings in mid-1972 the 15 did not The notitical struggle does not begin only at the ultinvate li 

lmanage to-call for a General Strike uniil after fhe TLC had mit of the bread and butter struggle. [ct b egins with revolution= 
prarentencs. bo - ee And -erah Bietitrae. fo: Sore Tey avoided | ares transforming that struggle - not by slogans alone -'by win- Indeed when economic vrais, mass unemployment and inflat 
Ike the plague the political” and too ddvanced slogan of a ning lerdershin on the basis of policies and tactics , encapsulated jion, on the-one band, and statutory wage freeres, cots la aocial 
General Strike to Sraash the Industrial Relations Act. in revolutionary singana, which can-transform spontaneous action | service: and attacks by the lnw on hitherto established trade ut 
| Faced with rampant double figure inflation m the period into a conscious political struggle for socialism. The SWP-des [ion tights replaced the boom conditions of the late 1930s and 
Socialist Worker could nok get beyond “Pay: Use Your Muscle | ite the good intentlond ofits mililants - is simply the othe: early to nid 19808 the need for slate wide, governmental an- 
for More!” [t again renounced, cursing with bell, book and jside of the ecin to the Left Labourism they so despise. rwers would come to lhe fore. Before this situation became 


candle the sliding scale of wages because such a Slogan, if granted 


“ hed indeedlijmight pula mop to the wages struggle, In fact critical there Jay live years in which the shop floor militants of 
. eon —, ‘ shh ed Lm, : ae Shee r, a Tac 


the 1940s were able to utilise their stewards organisation for ar 
e“fective Fightback. These were haleyon days for CUIE Ss prognos 
_ lis and practice. But the problem of the Lateur Party —refoiniga 


TRADE UNION STRATEGY Si Ip en aati 3s 


vet [S-coptinue to blithely keep politica te a mink i 
its trade union work. In 1970 a second major book by Cutt wa 
Naunched. In 220 paees CUA described in deta'l 


| o * 9 | : 
Th | ee : ye & | | | ) the nature of productimcy denis and spelt out o trade union pre 
. -, 7 & 7 | q | rime on how to fieht thes. Io one and a half pages at the er 
| ino section entitled “Politics it was aasested that “He need aon 









sivdnnary sactlig? movement” (p.232). No connection betwee 
this asserted need and the struggle against productivity deals we 
made in sractice. Trude unionism and politics were presented a 
separate entities. In theirs practice in this period the 18 fothkowec 
Cliff's cue. In the struggle te free the jailed Pentonsile Five 
Yockera the [5 refused to demand that the TLC tll a genesal 
lstrike deapite the mass strike movement that was erupting to 
lfree the dackers. Symptomatically they refused out of the Tear 
lef TUC misleadership! Maas sympathy stokes by the rank and 
fle were in thee view safer, Only «hen the TUC ilsell called a 





[tT MIGHT AT first sight seer curbous to accuse the Soclal- 9 Jed front may be episodic and local-or Jong lasting and national, -- . 2H, 
list Workers party of syndicaliam, After all is it mot a purty? 1 The best example in Britain was the National Minority Move- one day gener] strike did the 15 shirnelacedly aad fit to Tine | 
Does it not openly proclaim its goal to be state power for the ment in its earliest years and the various reform movements, vig- cal. Thus they tailed sind ent the ror Stne cl Sut, inevitabl 
working clasa—even Insivling that withoul soviers apd workers" Hence committees: and rank and file groups which preceded it. the beiteaicracy. Mart bd fear ol the OUIGTUCTACE, EEEEET ET bs tice 
eontrol of production there can be no workers’ xtate? Democracy and openness about party affiliation und party pol- avecd ruther thin challenge ang break thebs Hit aenies Led fey cag 
Certainly the SWE is not a classically anarcho-syndicalist form- |icy la bowever, a jealously guarded right for COMMAS Leen LLeeandgas = int eg an tte miners tmike.of (9 ates NEI 
ation that denies the need for either political action or the when, oT rather cepecially when, it & the leading temdency in sai oluell ibn jit Belt argu rset ican and strength and sdeapice nn 
proletarian dictdtorship. Yet the pre-1914 French COT, en Ame | such @ movement for these formations remain united fronts and rishi oetbes cide Pent ae cai et cig cece eae? fiat 
‘etican [WW were by no menos the only syndicalist formations. nol parties Freedom of criticism alone enables the wolkers to aa tty lesehiast or gala eae the strike, They cheenes 
Enelish ‘Industrial syndicalisn’ und the DeLeonite Socialist Lab- | select snd reselect the leaders and the policies proven correct in an Scargul s militancy ut would Tal attempt co organise the 
lour parties on beth sides of the Atlantic eclectically combined struggle. The history of the 15/SWI"s attempts at rank amu file the rank and file during the awike. They clvimer that after the 


la syndicalist practice in the unions with parties devoted to mak- | organisation indicate the forcigness of this tradition to them. | dal sat prhabog enki ccene - OOuNN HE a shade Ene eee 4 
iu propaganda, Incl wu electoral prepaganda. il setae gh ogee ftp Colfer. | 

We must leave aside for the time being the SWP's conception | ae ee ths uring the early 130s she Io cet gain recrults amen eM 
lof the worker? state. In a future article we will show that 6] TAILING THE STRUGGLES OF THE CLASS ens, thanks to their energetic intervention in workers‘ struggles 
lieo. is closer to @ Libertarian and syndiculist view than to the | ind because they voiced these workers views, Generally they 
Marxist, Leninist and Trotskyist understanding of the proletar- pa Aaer te 1S: gecnip Foeueed ste ateenition-on the Yelantanenig | HOt hold onte those recridts far very, long mma the Orel 9 Tp 
Se rete tara eeEl ok 4s he BWirs thatcighly sym between diehs Ste warthi—erhosd hnmbers hud increabed ‘enim: lilting the viLuuamn on the lett as o.cuiss allersatire 10 Liber Ts 
dicaliat notion of the rank aad file moversent and the slragele Dor] cushy during amd after the wat—anil the trade union bureagcmey. Gat se ee io prencopne ths Apemerarac ind Seda: e: 
, ternative, the 1S increasingly turnecl tuwards the building of ra 


union democracy, | The 15 prowp recognised that the Labour Government's attempts | : ch 
In essence itis this. The SWP hea no cleat or consistent comm-| ©_fmpie incomes policice and aoti-union laws was causing stew- ere vee eerarealin: ideale ee lgpete sedge Hasttete 
joment to the strugele to oust the trade union bureaucracy and ards to move into action against 4 reformist government. In res [°"* 5". London Transport, amongst teachers, dreripst oar 


lorkess and others. Encouraged ty the winding down of the 


ite replace the present reformist leaders with revolutionary ones. | PORES to this rift the [5 publishec = book by Tony Clitf and ' te heh i ae 
| Communist Pacty's ‘ponk and Cie movement the Liaison Come 


instead the £5/SWP looks tn the de-centralising syndicalist idea of Colin Barker called Jecemer Policy, Cegisiation ane Aop bfew- |: ! ; 
ie system ofdemocratic checks over Jesders. Thos in the tunpub- ards, Deapile their current insistence that in the [960s they vere nee ee the Defence mt Trade:Unions, cieabaeah de to Seiya 
Geked) (5 programme we find the slogan of ‘Workers control | not calling for arank and file movement (ase Alex Callinicas’ ture of a number of unions, 15 in 1274 decided to launch a 
wer the Unions”. Workers control over production, a system as | Mtndecious account in 15) Autumn (982) this took did put Jaz Nation! Rank and File Movement. This us conceived a3 # BD 
| Troteky aid of dual power im the factory, of confro! over Man- ward on early version of the mok ond file movement slogan. It ge to the porty for advanced militants, and A teins wheredy am 
apement is powible in a penod of prowerotetaomary crm and argued thet the principal problem with the militant shop stew- | tiny party could play a big rou. Tony Cliff deacribed (he retae 
may extend for some period after the Seiture of power ana es was theirs fragmentation of their struggies.and their conseq- | onship between the party, the rank and file movement ame TB 
w-hool far workers management under a ceaivally pieemed eeeee | @ee€ @erroe Roritone Their reformist consciouness was recog- | maiy Of workers ai a series of cog wheels—a small one, the gue 
omy. Certainly we seek to check, control, amit the sel cute anal cee Set oot fegerde)d 26 a major problem by Cliff. Ever the op- | setting in. motion 4 larger one, the NREM, etting it Ete Ss 
betrnyals of the trade union Durcsucrats, bat = sputem of checks | Cees be said that if was fortunately being whittled away: latger one again, the mass of workers. The mechanical aasomy 
and balances over them is nol our god Ourgoal ies commenat | “The importance of-state sponsored, central reforms hus been was apt because the relationship waa concelved of 25 mapcMaase 
| leadership in transformed fighting industrial unions. Commmumests declining? today the workers have jess to gain and tess to hope rather than political. The party was simply one clement of Ube 
fight Fag a etreclate of ‘werk nlace undo braces and factory | few ro tt neon! ret orrns, And thet the role ay their nartonal “unity Lrige’ PTO cess, OOF the mer ie tas leadership cof the “RPM. 
committees which are capable of creating: action councils im repreapotatives, the Labour MPs, bas. been declining foo,“ (p-l26) Cl forgot that the big oog wheel turned under the mcd see 
heightened periods of cliss struggle und can develop in & revolut Workers were turning instead to the shop floor and the shop [force oF economic and political crisis, Wien In 1974 & very po 
icornay situation inita moTkeTs eu uicils [snovielst. Communists chenn pie wards in gel “doi-youreelf reforms - ; hel ber ece work tated. erful Tia rolled thie working chess ih the cireciion axl z Lae 
not hide their party fabel from theamass of workers but openly | Domuses, holidays and so on While admitting that the conscious |Government, the great cog-wheel tore the teeth of the other 
form fractions in the existing unions. They willingly form united revealed by this processremained reformist, CIE argued thet id sequence, [he rank and iLlists fell back under the infharmes 
fronts with mor-ceareurist tank and file workers who wish to since it was refonmiscm located in the shop floor and based on The mca lett leaders, The Is ‘members: named back omer the 
fight for militant policies and trade’ union democricy, This unit- qeit uctivity it-was thereby spontaneously “destowing the tradit [Page bo staff the rank and file groupe. 
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ured, but the problems of mobilising other sections of the public 
sector and fighting the TUC which engineered a sell-out, were 
net anewered. 

The last gasp of the NRFM came in (979, in June after the 


‘Tories had won the election. This was conceived by Tony Cliff 


a3 an anti-Tory rally, 
jwas oppored in this conception by the industria! organiser, 


] SLC OSRE 


not & senowd fevival of the NRFM. He 


Steve Jefferys. However the conférence, as a pully, wus a great 
Over d thousand attended it (double the attendance at 


jPrevious gatherings). But its political content marked the low 
point of the SWE's wretched economism., It launched a compaign 


aod the SYP could only call for a return to bases, After 1979 


Tope, Engineers” Chorter, etc -all of whdee sales had been steadily 


around « “Code of Practice”. This ailed on workers not to 


cross picket lines, not to break the closed ahop, and to observe 


trade union norms. ‘Yes, it wae-the old refrain, basic trade union- 
int, 


antrunion lows, pathetic. As the bosses limbered up to launch 


The Code of Practice was, when measured against the tasks of 
fehting a Tory government committed to a whole series of 


their most ruthless offensive for years, Tony Clif, John Deasan 


and the failure of on antt+Tory movement to emerge from the 
conference, the shrouds were prepared for Steve Jefferys and the 
NRPM. Both disappeared in the subsequent years. They were 
followed by the various gank and file papers - Carworker, Redder 


health str trike, actively opposing the Fesmaticn oi @ national 





All that can be done, says CHIT, is to be at the pleket lines bot 
“to play it low key - until the upturn comes” (Socialist Review 
April 1983), This is classic. In the upturn (1972-4) the SWP 
played it “low key’ so ae mot fo frighten away militants from 


ithe 1S of the NRPM,. In the downturn they play it “low key" 


until the upturn { By “low key" they mean not pushing “big 
politics’, but concentrating on organising pickets and taking 
tollecton in order fo win over the “ones and twos" 


BACK TO BASICS 


In any and every etaation, all the SP can shout whack to 
Rode unionism . Sometimes its on o big scale (the upturn), 


sometionca its on a somal) scale (the downturn), So now, despite 


the doubly treacherous mde of the officmis, and the ferocity al 
the bosses’ offensive, the SWP have wound up their rank and 
fle groups, ave retreated into ther own georgaphical branches 
file groups; have retreated into their own geographical branches|demecratic means - leadership of a genuine rank and file 
are to Be discussed. OF course, they continue to | ovovement. 


where “politics” 


intervene in dipubes, Out here they must only raise sinall things: 


‘Tn Jocating fhe ones and feos by oolfecting-money for rirlced. 








from the problems that Spatenek the militant minonty inside 
shop stewards organisation (see WP 37 fora full account of thisiithe working class. The SWP’s hostility to questions o7 leader- 
sup and politics, and their faith that ¢n upturn will spontare 


pousiy resindle a fighting spirit are condemning it to 


sectarian itrelevance. 


Tt appears that there [s 1 purge going on lt the SWP at the 


moment, [hit & inevitable as the orjanisaiion. turns in wpon 
itech. Workers Power, which began life sa the Left Paction in 


the |S in 1972/9. has drawn @ lesson from the party's history, 
We believe that despite the defeats that have heen suffered by 
the working ofss, the Building of a rank and file movement is 
a burning task. But it #ill only Se of use lo the militant minor 
in the class if st addresses the tdealogical and organisational cris 


jthat has facilitated recent detents. [t must challenge and defeat 
\the reformist bureaucsacy. Tos do this, it will require a political 
latrategy, 2 revolutionary action progmmme. Revolutionaries da 


hot have programmes for self-education circles alone, A. prog- 


raimimeis 4 set of policies, tactics and poals Gipable of mohilising 


workers in action. Fort us, therefore, intervention in the trade 
union must be communist intervention. We seek to win - by 


Te do this we need te be absolutely open about and fight 


tor our revojotionary poltics, ant ool kule them for feer of 


we are ioortng Che oomer ded two who are prepared fe [fehl cad | frightening people away. This deca not méan we present these 
jwho ore prepared fo iennyy with our politics. ft awtafsach | politics as an ultimatum, On the contrary, #e are prepared to 
ial seale_activities thet 2 leadertiip is-built for the strepetes of |take any atep, however minimal, that takes the workers forward 
the fudge (CHIE in Socdalist Review, June 1933), abongsid= reformist workers, However, unless we fight for oar 


THE STEEL STRIKE AND THE RANK & FILE 


This disappearing act was for a time officially unacknowledged 
It even went into partial reverse during the 190 steel «trike 
when the SWP re-launched their bulletin Real Steel News, Having 
learned nothing and forgotten nothing, the 5WP Bourbons set 
about pursuing an identical course to that follawed by the IS in 
the [972 miners strike: 

With the rank and file mobilised of a hege scéle and acting 
independently of the officials, the opportunity for forging a 
red! tank and Tle movement was there, To be pedlised it would 
have to take up sues Gke jobs, the transformation of the 


| notoriously undemocratic ISTC, and so on. RSN eschewed these 


tasks and refused to organise the rank and file during the strike, 


against the officnls. It concentrated solely on movilising worker | 


around the pay claim. At some unspecified future date the time 
would be ripe for a rank and file movement, bul not while the 


| rank and file were actually in motion on a mass scale, 


Socialis? Warker reported an RSM meeting a4 concluding: 
“After the strike Rea! Steel News will Ave io toke me heres 


| fie the reform of the [STC and the fight ageias redundancies 


a well 2: the general politica! arpuments Cour emphasis). After 


| the strike had been sold out by the unreformed ISTC and after 


1 of gince 


the Tories massacred jobs in the site! industry, and after the 
militants had once again sumk info apathy, [tf was too late to 
take up these issues, Not surprisingly, RSW has not been heard 





By late 193) if was obvious to the SWF Jeadership that their 
rank and file perspective had collapsed, Thev were forced bo come 
up with an explanation. Clif as usual shifted the blame onte his 
members and the objective altuation, The membets, it stems, were 
guilty of doing what he had told them ..They had built the rank 
dnd fle groups a2 militant trade union bodies, and had themselves} 
acted as militant trade unionists within them. Lo and behold, 
[hey Bad actually liquidated themmacives inte these Bodies and, 17 
BO Going, turned them from Being a supposed bridge inte the part 
into reutes out of the party, According to Cit: “Tnstead of 
recradring people from rane ahd file groups inion rhe marty, 
comrades siigepear inte fhe rank and file grouper socialist 

| Review, MayiJunée 19382}, Enriier o rank and file activat - no 
doubt put up to it by CUE - had shamelacediy admitted: 

“hur erak aad ‘We piper war deroled gimtos! exchwirely fo wit 
WS Rappening IN our owe corer of the world and rhs 
|determined our priarivies”, (Socialist Review, Novem ber! Decem- 
ber 967}, 

The SWP's official historian, lan Birchall, describes the mer 
lbers of this period 44 having got lost. ““in the minutiae of trade 
unlon routinism { Tae Sraetiess Hast Parry in tke World pit), 

All of these charges are undoubtedly true, bul they beg the 
question, why did this happen to memoers of a supposedly 
revolutionary organisation? The answer is duile straightforward - 
the SYP leadership ensured that it happeoed because they 
deaigned the rank and fle proupa as bodies concerned purely 
with tracke union matters, 

The second reason cited by Clit for the collapse of the KRFM 
| perspective ie the “dewrtorn in the class struggle, Since | o74 
[there has been @ gradual collapse of militancy anc confidence 
inside the working class. Combined with high unemployment, 
‘this makes the building of a rank and fije movement impossible, 
goes Cliff's argument, While at one time this would have meant 
a0 east Keeping dhiive the oglion of rank. ani file organisation, 

now Lt means dropping tha idco altogether and, in the case of the 
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CLE ond the SWP are turning away from the real problems 
posed by the bosses offemere, Like itor not, that offensive 
raises ‘big, thal is national, political issues like privatisation, 


union ophts, the welfare state, war and peace - which class shall 
rile. To concentrate only on “the little things” and hope that tha mmijitants of the 19705 to be duped by Jones, Scanlon and the 


big ones will go away wntil the SWP and the working class are 
ready to handle them, is aheer folly, They won't go away, 


wan politics at the same time, we cunmet expect the working 


class to break with refarmiam and merch with wu atone the 
road of revolutionary struggle. : 
The SWP's failure to infect politics Inte the NRPFM left the 


|Latour government. In the 19805 Uheir “ow key approach” wil 
leave today’s militants at the mietey of Evins, Duffy, Kinnock 


Cresspite the often tireless activity of SWP members in support of and Scargill Such is the bankruptcy of syndicalism today, 


particular strikes, 13 an oOrganisition the SWP is turning away 
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CLIFF AND THE PARTY 





ONE STICK THAT SWP members repeatedly beat the rest 

of the left with is that they alone are “building the party’, 
The SWP's publications regularly asiert the need for s revolu- 
tionarr party. Not a few books from the SWP stable - ¥olume 
One of Chff's Lenin and ChrisHannan's fie Low Aepolurion 
to mame but two, have as their theme the centrality of the 
party for the making of a revolution. Despite this breast- 
beating and dogged repetition of (ruins, the IS‘SWP have ne- 
ver anderstood the real nature of a revolutionary party on the 
Leninist model, let alone come chose to bunlding onc. 


espoused 2 Luxemtargist model of the TevVolutionary party, 


Phat ti, he argued for a non-cndre, nonvangwuird party, a party 
cof the whole working class, organised on a federalist - as oppo- 


ged to democratic centratist « basis, The first edition of his 
pubsowently docrord pamphict on Loxemburg stated: “For 
Morelsts, in adprnced induilrig! countries, Lenin's oreinel po 
tition ofn mach fess seree apa guide fran Aer Luxe bury. 5, 
Ate ican Per oper herents on fie ge son of spon- 
taney." (1929 edition of Rom Luxemburg}, Even after his 
supposed conversion to Lenina in (968s9, CHIPS attachment 
to Epontaneist aothons of the garty persisted when he argued 
that Luxembure's position was superior to Lenin's 1902-4 po- 
sition! “which wer copied tad gipen TR added Sweetie 
wit by the Siobaists the world ower” (19469 edition, of 

Rose Laexene burgh In plain language Clif ts -ateributing the 
monoliths created bv Stalinisn to the model dewloped by Hue 
early Bobhevk party. 

The ahift to a “Leninist™. model of ofganisution by. tis 
CPE group came in 1968/9. Cult justified his previous federa- 
list position on the grounds that IS bad been 4 propaganda 
group and “all brooches were like the beads on 2 tring’. 
(Neither Hasktagton aor Woscow, Coit, p. 21S). However, the 
shift to move agitutions: activily, he apfued, neasssilated 8 
chift to democratic centralam, The second justification for 
Che shift was the defeat of the French general strike. Clift bad 
empirically repisteree that a spontaneous mass strike (the tage 
pest ewer an Europe) had act produced the revolution, The rea- 
son hal been the shsence of a combat, that is, a.“ Leniniet"’ 


party. 
CLIFF'S EMPIRICAL METHOD 


Both pretexts were based on an empirical method, Neither 
accounted for the actual ahift in position in the Luxemburg 
pamphlet, The doctoring of the text CCRIls right) was not in 
any way acknowledged or accounted for (Cltfs teceittulness). 
As such the new barn ta “che party’ was.ciot the result of a 
real understanding of the esveace of the Leninst mole], I was 
haged on a copying - and disterting- of the orpomsational 
form of that model, Sings theic tum to “Leninism” the 0S, 
SWP tradition has developed a standard explanation of the 
need for a party. For example, CIM wrote. to “Lemin and the 
Revolutionary Party: For ie ackierenent of ¢ sactalis! re 
[olen @ Fepolgtonery party is iohigs: a e-cetuiie Ov Rie ae eer 
evel ol cull? cad oonsouTResT if G Fit feren? rows ay wir- 
Keres, ff the working clays were eologivally OMOPERONT Tere 





would be md weed for ferdership, “(IS 58, p10). This eaves 
out of sctount the question of political consciousness, the 
ideas about society, the state and so on which are held by the 
workers. 17 the clas were ideologically homogenous on the 
hagié of wrong ideas, foc example refonmism, natiosaliam oF 
even mcism, there would abviawsly still be a aced for commu 
nists te fight for the leadership of the class. This would have 
to be done in such a wav wi to break Workers froni these id- 
ea3 and win them to revolutionary communism. The crcl 


| question is whether the working class Gin develop a re wer? 
[mn the days before Tony Clift became @ “ Leninist be openty 


ionery censciowsines out of its own struggles. Chit angues that 
it can, the problem is that different workers teach such cor- 
sciomsness at different tintes. 
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Tory Curr 
In Whe? ix te be done? Lenin argued moat forcibly that the 


sponlineous ideology of the working class wis Grade unionism 
and that this meant “cosluvement by the boungeoisie”, The 
cole of the party, ateued Lenin, was to bring scientific sacia- 
lim iota the working class, (}f courte, evet in Che supposed by 
on-elded What is te be done? Lenin teooenised that the wor. 
kers did tpontaneeusly pravitate towards Socighsm bat the task 
of the party were to conquer ancl sutardinale Chis spontaneity 
ln order to feiestorm it inte rewolunionary COMSCLOUSTIESS, 

The SWPP have mate ntuch of Lenin's later @mment that 
Wher is fo Be doxe? suffered from being 2 oresiced polemic 
dewinel Peenocism. Molyneux, following CIT, argues that: 
“if we gecept Lerte’s formotion thet Pevolutia nary Sonechodes 
nevi fs ta he prourAT infe Fhe working clits thes rec 
Nrele jy left of Mors ys funddmeniat dictum ther tie eeencipa: 
Hon af the working elas is fhe ach of fhe working chess irene 
OH fe confrory the rode of rhe werting Clg wow Ge a str 
ciiy subordingte-one, torsion dad fae Perty p48), Thi 
arpument fails to understand either Lenin's original argumen- 
tution er Che one-sidedness thal Lenin later identitied 

What Molyneux wants is not to correct @ eertain polemict] 
nneaidedress but ta deny any validity in Lenin's postiit, 


| Mobeneux Heheves Lhat the sponraneous strugele con achieve 


revolutionary docialist consciousness: “VYrdeed i wes from rie 
ingurpen? workers of FPorivy that tere iedrresd the! ike Wdrk- 
fag ches cannol shaply fike over fhe existing state wiacnine 
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! bur artis mutch ie * ~ tibnd. p. 50). In a idition he cites the €har- 
ists, the Russian workers of 1905 and similar examples of 
major working class political struggles to “prove” his point 
Molyneux is merely patroting CUIf when he argues this. In- 

| deed (Cliff argues that Lenin reversed bis i902 potition in 1905 

i“Lenin fed to protect 44 followers from oifegiaace fo What 
to be done? Ais formulstian Mere of the remhowrhip tee 
Pween tpantinesy dad onpanisction ill bedivig the move mens. 
Perin {905 fe cieeriy reversed fey postion. “The rae 

| clegs ff fnstinecrively, spontaneously rocla-democrafic.,..° ~ 

(1S tourna! May 1973 - the dots are Cliff's). 

Here Cliff is mot simply purdlind - he is wilfully twisting 


Lenin s actual position. The quotation he ends with dots tip, 


actually tn context, much fuller end more careful than CLE 
suggests. Lenin points to the fact that in the 1905 upheavals 
the workers were fighting “in a purchy Soci} Democratic 
spirit’ because: “The working cltss ts festinettrely, spoantane- 
ouly SocabDemeocratic, and more fhon tes years of work put 
in by SetelbOemocwiecy has done a great deal fo franvform rhs 
mponteneiry into consceurmess “(Lenin on “The. Reorgani- 
gation of the Party’, Collected Works, vol 10 p32). 


Tony Cliff 


LENIN 
Volume 1: 


Building 
the Party 


Farirom being a change of poeian, this was entirely con 
mate with Lenin's [P02 view that: Jt & offen satd ther rhe 
) =ctrdome ein | is etheomatick howard jocialiim, This 
| @ perfectly true in the sense thot socialise theory reveati rhe 
| comer of the meitery of the working cater more profoundly 
gad more correctiy than gay other theory gad for that reqsan 
rhe Workers are oble fo atsmiliete if sa eqriiy, provided Agwe- 
wer fii theory does nor iseilf yield ta montaneity, provided it 
thberdingies ipenianetty ta del,” ( whet is te be dame?) 
| The SWP's failure to-onderstand the relationship between 
PPOnMneiY ane consciousness les at the root of their false 
nation of the party, [ake the examples cited by Molyneux of 
} the (Chartists, the Communands and the workers in the soy- 
bets. These workers did mof rise themselves to the tevel-of re- 
voluticnary communist comcowness, Certainly it was the 
Commune which provided Mary with the historical experience 
from which he - the revolutianary communist = generalised the 
theory of the state. That genetolisation, which ia essential for 
the Gevelopment of. revolutionary atrategy, was not made 
by the Communards who were led by non-communists. Sim- 
arly the first soviets, in 1905, did mot raise the coll for armed 
| insurrection agains! Tsarism, the Bolsheviks did and in Moscow 
they won workers ta that position, Equally, if Was the experi: 


















Pe@nce of £905 which, much later, was generalised into a pevo- 


| lutionary strategy “All Power to the Soviets!” by Lenin. 
Their inzbility to understand the primary role of the party 
as the ideological vanguard of the class means that for the SWP 
the party plays 4 primarily organisational role. It simply links 
Up existing struggles. Molynews arguer “TAg foci of workers 
gohiering socialist eonsciowmers spontaneouny does act entail 
! fretarn te the socia! democratic grtdudtist view (Of the party- 
| WP) for this conmelougness does not develop gradually, mec 
Mating dteddily and inevirebly,..co rhe consciousness of the ad- 
Fanced soci workers miu? be ontenited dad centralised fo 
oredr! Te fhe pracindnier ctr infivence within the iaeoieriealit: 
heterogendws clsr as a whole," (Morcisn-and the Party, - 1.501 
To argue agains! this idea is not, of course, to deny that the 
Party does have a very important ofganisational cole to play. 
However, if the ideclogicul role, the role of political leader- 
Bip, is jgmored, theo the precke nature of the organisational 
one fs equally ignored, In order to fight effectively againat 
capitalism and the capitalist state. particular forms of organi- 
sition of the working class are needed; What those forma are, 
for example. revolutionary trade unians, soviets, militias, ete, 
can be learnt frm past and present struggles but that is no 
guarantes that the working class will now adopt them, spon- 
taneously or Chat al will adept them in time. The lessons of 
post battles have to be brought inte today's strugeke because 
they have either been forgotien ty today's generating of mil. 
itants of have never been learned, If the party does nor argue 
for the correct forms of ofpanitation and methods of struggle 
(tactical and against insullicient or wrong ideas then those 
| Wrong bless that ia, Sourgeois ideas, will dominate, 
The ditect consequence of viewing the party metely as the 
| ' the Weapon for simply linking up of strugples, 
}is a rejection of the idea of a cadre party. Consonant «ith 
| fis early positions on Luxemburg, Clif hos always (falsely) 
counterosed the brow mass party tc the supposedly elitist 
vinguard party. For the (S/S¥F, therefore, party building 
Miah opening the deor to the masses ct a minimal oasis, lan 
| Birchall defended this line in bis history of the party in the 
follawing terms: “As Awd atways Been the practices in TS, the 
| am wis fo win recrpiry fo the organisation on the basis ofa 
ARTO opreement on gerlvity dad tedve fe oueshon of ediv 
eahion ana the wider apecic af SY polities to bedevelaped in 


the proces of work ingide dhe orgenisction. ” 
He goes on to admit that many recruits were soon Joat- 


he does not explain why --but insists: “Sul there was no way 
Th coh be foreong in adeence, Ao magic rdsrk engrived on 


Het forehends of potential pects.“ This is disgmeeful. Ut is a 
recipe for deceiving potential recruits, diluting the political 
level of (he organisation and demoralising members, causing 
them to drop out. [It deceives people by recruiting chen often 
on purely trade onion grounds and then bewilderiog them in 


| a branch meeting wher political questions beyond their com- 


prehension are debated, Mt dilutes the organisotion by bringing 
in people pot trained or educated in the often complex pre 


| blems of revalubonary matzium, jeaving them prey to dema- 
| gogwes, persoml preidices umd so forth. lt demoralisea mein- 


| else prawge Trotsky's “ 


bers because, more often than not, they are unable to cope 
with life in & revolulbeniry organisation because they have oot 
been troined, in advance, te deal with the problems that this 
involves, The result - the dS and SWP hear the responsibility 
for destroying probably thousands of potential revolutionaries 
a5.0 result of thei ahort-temm opportunist membership poli 
ches. 

Precuely bechute ibe party ia party of Jeaders it has got 
te be adlective ite recruitment. [t has oo sélect, train and 
recruit people Who-can Say the course, people who, in their 
fieldacaf work beve the political culture to be able.to ad 
others, In other words before it can become a mass purty ang 
In order thal if may become @ mass party, the party lose to be 
a cadre party. 

Cull justifies the mepection of-a-cadre party on the erounds 
that it is inherently substitutionist. His tamy Tromey on Sub- 
sthuoniona written in 1 960-and republished as recently as 
1982 expressed (his Gbertarian view of the party. He acgues 
that there wasa cium relationship between the Bolshevik 
OTknitbon ind counlerrevolubionary Stalinism: “Hower 


| if the State bolt Ge tke Bolshevik Porry reflected net aniy 


the will os phe paery betes the tote! social peoiity in which 
fhe BobArvies found themselves, one rhowid sor draw the oon 
clufion that there war Ao dveda! connection af all between Bol- 
tiewik cenincdom bated an Aeinerchy af ‘profemmeral rer cyhigne | 
ones and the Sisimiom of the future.’ 

He quotes Troteky's Menabevik position against Lenin approx | 
vingly. Trotsky wrote: “The organisation af the parry sib- 
stituler (eel) for the perty ofa whee, Seen (he centre! comm 


| ttee sebstiivterdiec!! for the orgenierion; and finely, the 
dictator’ tudetitater Atmsef forthe central commitiee 


Clit! comments: “Tn frotrcy ys words agoul the danger af “rud- 


Niece. iokerenai in Lente’: coneepian of ike 


oneric Peal, Ais orpacity fo fook omerd, fo bing infos oe 
fied system every freer of life.” 


THE PROBLEM OF SUBSTITUTTIONISM 


For Cliff, then, the Leninist conception of the democritic 
céniralist party if inherently sutstitutionist. By saying this Se 
is giving support te every anti-communist philistine who-ar- 
gues thet Stalin sonply took over and continued the work of 
the party of Lenin! [ts quite clear that, for CHff, a Leninist 
party without a Lenin to ran it is a dangerous monolith. Why 
prophetic genius’ instead of making 
clear Trotsky a gross misconception, It was not the cadre or: 
panisation that was substitutionist, but the political Programe 
of the Stalinists after Lenin's death. They substituted reliance 
on the Kuomintang and British [UC offictals for the bailding 
of 2 revolutionary party and the political independence of the 


| Working class, The reason Clff ignores this real subscitutionism 


tif becouse for him the question of leadership in a programmea- 
Lic senéa, bs irrelevant. 

Ironically Cliff's distortion of the Leninist party leads to 
substitutionise iy the SWP. Real democratic centralism re- 
quires: 4a real internal party bie, an ecucated and involved 
Membership and an accountable leadership. None of thos 
[ings exet in the SWP, [he leadership s ctntrism - its twises 
and turns, errors and felles:--preclude cCemooratic centmlism. 
The established Chiffite clique ainnot afferd to risk training 
a membership that could hold them to account, The history 
ol expulsion ancl the present 
purge are cloguent testknonies of this, The result is a high 


| turn-orer of members, with the recrusts from ones turn Séing 


sscrificed diring the next turn, This is 0 parody of democra- 
tig centralism. [t substitutes the rule of the clique jn the 
ctntral committee for the real democnitic centralise Leninist 
model, 

This has been the dtuation in the SWE for many years, Fa ch, 
kuccestive “turn” is accompanied by a significant Joas of mem 
bers who were recruited moiiniy, if not solely, on the practice 
of the préceeding turn. Sach cowirades are accused of net 
being able to get out of the rut of rocciiam, of being eonser- 


| vative and too caught wp in their own arens of work to oe 


able to see the need for the party to reorientate, In an immre- 
diate sense (his may often be true but if this is the case then 
the fault les primary wath the party léedderahip that allowed 
them to beoome routioist, single-tssue cal palpn ers, not with 
the comrades themselves, Clitt's justification for this approach 
ig based on the theory that the party is necessidiv built by 
the leadership “bending the stick” im different directions as 
cicumarancer change, 


Once more we find the quote-doctor Cliff enlisting Lenin 
a8 a Supporter of party building via “bending the stick", CHET 
arzues: “Fae tegoises: fo bermd the pick Me Th dae direction 
qd ther fo reverse ond bend it fer dn the operate direction, 
a charscteriiic he hed throwgheut Als ife, rook ¢elegr form 
airedap ar Hi tr eariy ffige oF Afr developement gs a repoivtlan: 
ary teaae7," And furthes on: “We ahvers moker clear the raze 
Of Tie aay, Fepedtiag a cheba Pees Wit fe aeeded, wring 
(he hegriest, thickest strokes to dercrife the terks, Tomertow, 
Lenin Wey recroiare The borienes, will webend fhe etlek ane 


—= - = — —_— 


= 


Party ofrecer: | 


| fsation, ard hir ple agers uniformity, one can tee Aur pro- 


fren bend i in cnerker direction, Tt Prom ietcist ciects a) 


jand the peasantry’ 


| ioery 


| aemimst it, * 


| conference period’: Political a 


Agitation’ #5 Journal: Si op.221. 

This picture of Lenin as the soje arbiter of the nolitical 
practice of the Bolsheviks, the genius who twists and turns his 
ormanisttion as he thinks fit; dgain ledves out of account the 
political strategy that puided Lenin. [f is obvious that any 
leader needs to be able to shift the emphasis and the focus 


fof work. This is truc of the Pope, Margeret Thatcher and Weil 


Kinnock, Lenig was able to do this extremely well and, it 





for Coxmnourg 


joamic be said, this made him 2 great leader, Dot it wagn't-this 


that mace him @ great revolutionary leader, It was bis abuiry 


| Lo fight for the com Munst programme, stemming from fis 
| role as @ part of w. ' 


Wed: DAne trained cadre parry, 
In al: sorts of very a ferent ‘dedumatances that made him this.” 
[n Fuct his changes of strategy. thet is, of programme, were 
quite rare; the resisation of the bankruptey of the Seoond 
International and the need to call for @ Third, the de facta 
lettisoning of the “democratic dictatorship of the proletariat 
in favour of the strategy of Permanent 
Revolution after April 1217, for example. 

[n short, CUIT Seleives that a Leninist party is only healthy | 
tf there isa Lenin in charge-If there is thea the party leader, 





of leadership, operates Sy: being abie to swing-the omanisation | 


from one cirection to another at WIL As Rosn Luxemburg 
put ir (in dnether context) the membership develop the pas 
sive virtue of obedience, 


DEMOCRATIC CENTRALISM IN THE 5. .P. 


Naturally, the leadership of the SWP has té pay lip service 
to the norms of democratic centralism, Chris Harman's recen- 
Uy te-asued essay Party od Clay is a cage in point, The fact 
that he cio give un account of democratic centralism that is 
formally correct-on many points only makes the organisation's 
prictical trampling underfoot of theae serma all the more 
shaotetul. In talking about the concept of discipline, for ex- 
ample, Harman writes: “Discipiine for Lenin dors aot mean 
Aidiig oifferences thar exist within the perty bat reper ex 
posing thee fo tke full ia of doy so as to argue ther our“ 
(p07), However for such conscious discipline te exist, which 
iheans every comtade being convinced through argument and 
debate of the ine of the organisation, there must exist a much 


| bers who aiagree with the line, and therefore, want to argue 
io Org nie themselves ag factions. Such debate is 
esaentia] and catiot 490 reatri¢ced, Sa in the SWP, to a “pre- 


cpumenta do not conform to ~« 


| calendars, Chey are dictated by the oourse of events, By only 
j allowing limites argument against ita chosen policy the leader- 


ship of the SWE ensures thal ft can prepare the membership 


| to accept its position long in sdvabes of any counter argument, 
} 4s a result Che inner lediership acts, in fact, 95 a pennanenc., 
} faction. Nor surprisingly it becomes aver more isolated from 


the pressure of the mink and file, and Js increasingly restric: 


ited to the members of the 2oparulus of the organisation. 


In every phase of ita axistence.. the SWP Cliffites bave 
got It wrong on the question of the party, On its role-in the 
Working class, its organisational principles and the ctiteca for 
membership, the SWP make fundamental mistakes aod 
revisions, [his is why we attack them. To the tieht of the 
WP. the Socialist Organisey and Socialist Action: criticise 
them far raising the cull ta build a revolutianary alternative 
to Labour. That is not eur ertticism, We are }O0% for the 
building of a revolutionary party as an alternative to Labeur, 
What we tosist is that the SWP have not done thal ani.oe 
cially, camnor doit, Workers Power can, Join us and belp to 
build it. 
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| Within the ergsnlisation for conducting that argument andi 
debate, Yel the SWP does not have an Internal Bulletin in 

|} which the membershig can air differences, expose them to the 

) Fadl light of day, Nor does the SP accrpt the righe of mem- 


